
The Problem

Let us lighten your burden, we do the heavy 
lifting and you enjoy the benefits.

Your company is wasting too much money and dropping your ROI 
because it is spending too much time testing and optimizing your 
website. But that’s only part of the problem. There is an often unseen, 
but titanic problem that lies underneath this tip-of-the-iceberg business 
inefficiency: while your best developers are spending too much time for 
too little gain, they’re also not applying their skills, training and knowl-
edge to other projects and creating better strategies and higher valued 
web designs.

Too many testing ideas and not 
enough time to use them?

      With over five years -- and thousands 
      of team hours -- experience working with  
      Adobe Target Products, TMM’s team of  
      engineers and developers are trained 
      in the latest testing and optimization  
      techniques can focus on this important,  
      but meticulous, work for you while you  
      concentrate on the bigger issues. Our  
      team can help you if your business is:

Testing too many ideas for multiple stakeholders, but not 
using them

TMM will supplement your staff with highly trained developers with 
knowledge and experience with javascript, JQuery, HTML, and Ajax.  
We also have skilled QA engineers with [more specific number here] 
several years of experience with multiple web apps and web sites.  
TMM will provide you with Project Managers that can manage timelines, 
test sizes, be a point of contact and coordinate assets.
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The Problem

Testing too many ideas for multiple stakeholders,
but not using them:

We free up your optimization staff.  With less pressure you can get 
higher quality tests and your staff will have time to develop better strate-
gies. They will be able to create higher quality designs. 
More successful, faster tests will mean a quicker, more effective launch-
es and, ultimately, a higher ROI for your business. 

Testing too many ideas for multiple stakeholders,
but not using them:

TMM will provide supplemental Project Management, Development and 
Quality Assurance to your staff, so that you have more to time to devel-
op more tests at a faster rate.  We have developed a sizing method to 
allow you to know how long it will take to get a test from idea to launch. 
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The Solution

Have Confidence in Your Testing

TMM’s QA engineers will give you confidence that your tests are being 
conducted efficiently and properly. They perform a multi-platform QA of 
your test, utilizing PC, MAC and Mobile Browsers. Within these plat-
forms they will utilize a variety of browsers including Chrome, Fire Fox, 
Internet Explorer and Safari.  After testing is complete, QA will provide 
video assurance that everything is working.  This will show proper func-
tionality, proper user experience, and without site breakage.  Videos will 
be placed on an easily accessed but secure placement on Youtube.  

This will free up your QA staff to focus on the BAU site, to provide a 
higher quality site and foster implementation of performance driven 
designs.

In this tech-centric economy, training and retraining staff are the most 
expensive tasks undertaken by companies. Training takes time and 
draws talent away from more important and more lucrative tasks. By 
utilizing TMM expertise, you can re-assign training and professional de-
velopment time to other missions that can build revenue and enhance 
productivity. You can also keep your current employees focused on 
those tasks.
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What Could You Save?

Our customers tell us that they have saved thousands – if not tens of 
thousands of dollars – by making us their source of testing and 
optimization services. They say that they have saved hundreds of hours 
and have been able to reallocate those hours to other tasks.  And these 
figures do not include the improvements in improved website perfor-
mance, as well as better teamwork and improved project management.

What About Your Budget?

TMM believes that no business – big or small – can afford to waste 
time, money, and talent in today’s  dynamic, competitive environment, 
where moments matter and a delay can be disaster.  Investing in TMM’s 
testing services can pay dividends in a better bottom line and improved 
business efficiency.

We have several pricing packages based on the size of your business 
and the scope of your project.
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The Solution

What Could You Save?

We have a dedicated and responsive team of highly trained engineers 
dedicated to helping you achieve your business goals. 
Our engineers and project managers have years of experience and 
thousands of hours of practice.TMM has a proven and but effective 
four-step development methodology.

Initiation

Review test plan and goals with stakeholders. Assess, estimate, and  
coordinate level of effort and signoff to implement plan

Preparation

• Create quality assurance 
  and control plan documentation
• Team reviews, address 
  considerations or concerns
• Gather creative, prepare 
  campaign shells, schedule 
  developers based on plan

Development

• Build out campaigns and initial tests
• Check campaigns against test details and run through initial QA 
   process

Validation and Launch

• Deliver video assets and QA checklist of campaign to demo 
  functionality
• Coordinated launch between teams
• Validate campaign metrics and functionality 3 times (2hr, Day 1, 
  Day 5)
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The Solution

The Five Pitfalls of Testing

Testing is necessary to make sure that your website is serving the needs of your customers as efficiently 
and as smoothly as possible. If you’re confident in your testing, you can be confident that the performance of 
your site -- or even the next release of your site -- will match the expectations of your customers.

But testing – and especially improper testing – can be a burden on your organization, causing unnecessary 
stress and strife within your staff and distracting your teams from their core missions.
In fact, here are the top five pitfalls of testing.

Volume

Businesses may not have the resources and talent to properly test all of their ideas. Rushing to test, or skip-
ping important tests can leave your website vulnerable, or susceptible, to breakages.

Velocity

You may have time to test your ideas, but you haven’t considered the bandwidth. Testing can take up con-
siderable resources -- both real and virtual -- for your business. Not having the right bandwidth can not only 
cause missed deadlines and missed opportunities, it can also cause tensions within your working groups.

Quality

The number of browsers and the number of versions of a browser that your customers are using make test-
ing exponentially more difficult. If you don’t have the time or manpower to handle testing ALL browsers, the 
effectiveness of your testing will suffer.

Confidence

Another problem with testing is verifying that the testing either has been done, or done correctly. TMM pro-
vides videos of the testing for 100 percent quality assurance.

Conflicts

Conflicting tests are another possible pitfall. TMM can consult with you to combine and help reduce the num-
ber of CMS pushes, effectively reducing the changes of a conflicting test.
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The Solution

Conclusion

•   Increase your ROI
•   Decrease your costs
•   Increase your business’s efficiency
•   Find more time to develop better strategy for optimization
•   Unleash your team to create higher quality designs
•   Increase test velocity
•   Receive fast, high quality QA that includes 100% accuracy, as       
    well as video confirmation of test performing correctly

1. Test all of your ideas.
2. Test more ideas faster.
3. Make sure your site works on all browsers.
4. Videos verify quality.
5. Results! Increasing volume, velocity, and accuracy can save your 
company time and money.nt quality assurance.

Quick Hits

We can ease your burdens by doing the heavy lifting 
and you enjoy the benefits.
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